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THE BRAND

L Saha i1s a London based true-luxury
womenswear label.

We create timeless collections following a holistic
set of pro-planet, pro-people principles. Ethics,
Sustainability, Transparency, Timeless designs,
Exceptional Craftsmanship, Fair policy forms
the six key pillars of our brand ethos.

Our collections are  sold to private clients
globally. The brand has beelkl featured in Forbes,
Vogue, Harpers Bazaar, Elle, Tatler, The

Independent to name a few media channels.
)

With clientele spanning over 21 nations, we are
on a mission to vanguard a new era in fashion,
that is driven by the dream of a better future for
the planet and the generations to come, at
the heart of it all.



http://www.lsaha.co.uk/

L SAHA
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At L Saha we continue to remain committed to our defined pillars of ‘Sustainability’ and
‘Luxury’ established in 2014. We have been identified as a ‘Positive Fashion Brand’ by the
British Fashion Council.

BRITISH DES'GNER

FASHION

counci. MEMBER

A POSITIVE FASHION BRAND

We create Tumeless- True-Luxury since 2014


https://unfccc.int/climate-action/sectoral-engagement/global-climate-action-in-fashion/fashion-industry-charter-for-climate-action/participants-in-the-fashion-industry-charter-for-climate-action#eq-1

L SAHA

OUR PRODUCTS

y

READY-TO-WEAR JEWELS EVENING WEAR

'“h. —

We create Tumeless- True-Luxury since 2014
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OUR PROCESSES

TIMELESS & TECH ENABLED

New age approach to design that
ensures, longevity and relevance of
designs beyond, season, years and
trends.

STREAMLINED & LOCALISED

TEXTILE SUPPLIER
FRANCE
Manufacturing
&
Embroidery Unit
TEXTILE SUPPLIER UNITED KINGDOM
ITALY

Simplified and localised sourcing,
manufacturing and distribution aimed
at lowering environmental impact
across the supply chain.

CIRCULAR

Maximum utilisation of waste from
our supply chain, to create up-cycled
items in the collections.




FOUNDER & CREATIVE DIRECTOR

Laboni Saha, the founder and creative mind behind L. SAHA 1is a pro-planet entrepreneur
driven by craftsmanship, creativity, long term impact of the fashion & luxury sector on
planet Earth and the people involved across supply chains.

As an advocate of sustainable production, consumption and marketing of luxury goods,
Laboni founded 'L _Saha’, a true-luxury womenswear brand in 2014. Prior to starting L
Saha, she had a successful career in fashion buying as well as fashion designing within UK
& International designer labels.

She has received several accolades for her contribution in the sustainable fashion and
luxury sector, including nomination for the British Fashion Awards 2020 and Change
Maker’s Prize 2021. Laboni was previously awarded the Rajbir Singh Scholarship to
complete her Masters, at University of Westminster.

Her graduation collection at NIFT won an awarded for excellence in ‘Use of Traditional
Textiles in a Modern Context’ by the Ministry of Textiles in India.

Besides her entrepreneurial endeavours, Laboni is a visiting lecturer at a number of
London based Fashion & Arts Universities, where she shares her knowledge & experience
with the next generation of fashion & luxury professionals.


http://www.LSaha.co.uk

L SAHA

Sustainability & Luxury Pillars

* TIMELESS DESIGNS ‘ CRAFTSMANSHIP @ ETHICS & TRANSPARENCY

. PRO-PLANET &

SUSTAINABILITY . EQUALITY & DIVERSITY PRO-PEOPLE POLICIES

A Sustainability Report outlining our 2023 commitments is available upon request

WWW.LSAHA.CO.UK




JOURNEY THIS FAR

WWW.LSAHA.CO.UK




L SAHA

KEY MILESTONES

® 38 YEARS 9 MONTHS IN BUSINESS sz

® 21 COLLECTIONS PRODUCED
® 14 SHOWS AT LONDON FASHION WEEK
@® CLIENTELE SPANNING 21 COUNTRIES

® L3.3 MILLION IN REVENUE

AN £600,000 IN WON MEDIA COVERAGE

We create Timeless-True-Luxury since 2014
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L SAHA

KEY MILESTONES
2014 L. Saha launched with an aim to offer timeless, design led collection, created combining pillars of Sustainability & Luxury.
2015 L Saha, becomes a member of the Ethical Fashion Forum (rebranded to CO)
Made-By-Tag introduced to all items produced at L. Saha, highlighting the maker of the item
2016 L Saha committed to ‘Made in England’ for 100% of the collection
2017 Collaborates with UK based tech start-up to measure Carbon-Footprint of individual items.
2018 100% Handmade items introduced in the evening collections
2019 An exclusive line of 100% ‘Handmade in Daylight’ collection introduced at SS 20 Show at London Fashion Week
L Saha eliminates plastic in all its packaging. All packaging layers are made with eco-friendly un-dyed paper.
2020 Over 50% of all items used certified sustainable textiles.
40%o textiles were made using natural yarns on handloom, by artisan textile makers in rural parts of West Bengal.
An exclusive line of Up-Cycled Jewellery Collection made from remnant materials of previous collections was launched.
2021 L Saha becomes Signatory of the UNFCCC Fashion Industry Charter for Global Climate Action.
Pledges to achieve Net-Zero status by 2030.
2022 Defines Strategy for Net Zero by 2030, journey based upon refined tools and ‘Science based targets’

Commits to Low Carbon sourcing, manufacturing and distribution as foundation for long term

and scalable pro-planet business model.

We create Timeless-"True-Luxury since 2014



L SAHA

SHOWCASES

L Saha Autumn Winter 2022 Show | LONDON FASHION WEEK

We create Timeless-True-Luxury since 2014


https://lsaha.co.uk/collections/autumn-winter-2022-collection

L SAHA

SHOWCASES

L. Saha Spring Summer 2020 Show | LONDON FASHION WEEK

We create Tumeless-"True-Luxury since 2014
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https://youtu.be/15bxPYMXauA
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L Saha Unveils Their New
SS23 Collection, Paying
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Forbes

From Fashion Buyer To Luxury
Womenswear Fashion Designer,
London Based Designer Laboni Saha
Talks Her Journey And Sustainability
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https://www.vogue.in/story/make-way-wardrobe-indian-born-london-based-designers-latest-collection/
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THE LUXURY MARKET

Revenue in the Luxury Goods market

amounts to

US$354.80bn in 2023.

The market 1s expected to grow
annually by
3.38% (CAGR 2023-2028)

The market's largest segment 1s the
segment
Luxury Fashion with a market
volume of

US$111.50bn in 2023

(Source: statista.com)

L SAHA

“Global luxury goods market takes leap forward
and remains poised for further growth despite
economic turbulence”

“2023 luxury market now set to be more resilient to
recession than during the 2009 global financial
crisis”

-Bain & Co.

“Luxury Sector Bounces Back, Major Growth in
Sustainability”

-WWD

We create Tumeless-"True-Luxury since 2014


http://statista.com

L SAHA

COMPETITIVE ADVANTAGE

SIGNATURE DESIGN

At L Saha we have signature design and
manufacturing techniques, applied in creating
some of our key pieces.

UNIQUENESS

Our focus on 'uniqueness' has helped us
appeal to a customer base and carve out
our place in their wardrobe. The
techniques are not only 'non-replicable'
due to the time intensity and level of
craftsmanship needed, but it is

also considered high value in a TP
context'.

MARGINS

As a D2C brand, we control our production and
material costs closely, while protecting our 'secret
sauce' ie signature techniques. We have been able
to manage demand-supply dynamics, while
maintaining a margin that is at least

4.5X - 6X higher than the traditional brand
that wholesales to luxury retailers.

Link to demonstration of our 'Sionature Technique' showcased during London

Design Festival.

We create Timeless-"True-Luxury since 2014


https://lsaha.co.uk/pages/live-design-by-l-saha?_pos=1&_sid=867d08343&_ss=r
https://lsaha.co.uk/pages/live-design-by-l-saha?_pos=1&_sid=867d08343&_ss=r

L SAHA

OPPORTUNITIES TO SCALE

NEW PRODUCT
NEW CHANNELS NEW MARKETS CATEGORIES

Our Approach to scalability 1s via expansion of product, sales channels and markets.
T he expansion plan s segmented in phases to ensure we have allocated resources, monitored growth and plan
next steps based on realtime data and sales performance.

We create Timeless-"True-Luxury since 2014



ROUTE TO MARKET

2014-18
®

PHYSICAL RETAIL

DIGITAL RETAIL

2019-23

2024

2025

2026

2027

* Department
: Stores

EIndependent
;Bouﬁques

* Multibrand Partner
| E-Commerce

" Own E-Commerce

L Saha Showroom
Private Events

Pop-Ups

“Own E-Commerce

Concessions
'~ Pop-Ups
Private Events

L Saha Showroom

. Own E-Commerce

i Multi-brand Partner
: ECommerce

Multi-brand Luxury

Marketplace

Concessions

i Flagship Store 1
Pop-Ups
Private Events

L Saha Showroom

- Own E-Commerce

; Multi-brand Partner
i ECommerce

Multi-brand Luxury
Marketplace

Concessions
Flagship Store 1
' Flagship Store 2

Pop-Ups
Private Events

L Saha Showroom

-Own E-Commerce

Multi-brand Partner
: ECommerce

Multi-brand Luxury

Marketplace

MARKETS
e France . Japan ¢ |ndia
* United Kingdom * ltaly « Hong King e Australia
e USA * United Kingdom o China * Brazil
° USA * Singapore * Canada
* UAE . Ma]aysia e Denmark

Germany




L SHHH

PLANS AHEAD

WWW.LSAHA.CO.UK
We create Timeless-True-Luxury since 2014




EXPANSION PLAN

2024

2025

2026

2027

. Concessions

' International Concessions

. Concessions

PHYSICAL RETAIL : . 5 .
: : Flagship Store 1
" Pop-Ups | Flagship Store 1 ; agship Store
] ! Pop-Ups Flagship Store 2
International Pop-Ups
International Private Events
: Multi-brand Partner ; Multi-brand Partner :Multi-brand Partner
DIGITAL RETAIL ; ECommerce : ECommerce : ECommerce
Multi-brand Luxury Multi-brand Luxury fMuIti-brand Luxury
Marketplace Marketplace Marketplace
NEW MARKETS
. Japan ¢ |ndia
* France * Hong King 0 U
. ltaly . China * Brazil
. Singapore e Canada
. Ma|aysia e Denmark

Germany




L SAHA

PLANS FOR 2024

LAUNCH IN 9 KEY EUROPEAN MARKETS VIA MULTI-BRAND E-COMMERCE RETAIL PARTNERS

QUARTER 1 »zalando FARFETCH NET-A-PORTER

CONCESSIONS AT

(y\ f;-;

QUARTER 2 an
Hameds  Ligerry  HOLT RENFREW

LONDC

LAUNCH OF L SAHA FLAGSHIP STORE
AT PRIME KNIGHTSBRIDGE LOCATION

QUARTER 3

We create Tumeless-True-Luxury since 2014



L SAHA
PLANS FOR 2024

CAOTHERINE PREVOSI
.

LAUNCH OF L. SAHA FLAGSHIP STORE
At Sloane Street, London location

Indicatve operational costs, lease period and revenue estimated
available, upon request.

@ e

MA ANYA
BRUNELLO CUCINELLI HINDMARCH

LONDON

We create Tumeless-"True-Luxury since 2014



INVESTMENT PLAN

WWW.LSAHA.CO.UK




CURRENT RAISE: £1 Million
in exchange of 10% equity

L SAHA

TO FACILITATE
THE NEXT PHASE
OF GROWTH
RELATED HIRES ;‘?EE%CC}II{(QEEEI% LAUNCH IN NEW
OF STAFF & KEY IN EXISTING CHANNELS IN NEW
PERSONNEL MARKETS

MARKETS

We create Timeless-True-Luxury since 2014



L SAHA

KEY AREAS
in order of priority (in phases)

KEY INVESTMENT AREAS PHASE 1
PHASE 2 COMMITMENT

Launch and Channel Development in new markets @

Key hires associated with expansion %

Infrastructure for Low Carbon Manufacturing o In line with our NET Zero by 2030 pledge
Technology enabled design forecast (Al) O In line with our NET Zero by 2030 pledge
Training for Low Carbon Manufacturing [ ] In line with our NET Zero by 2030 pledge

arranged in order of priority

*In 2021, L Saha has pledged to become Net-Zero by 2030.

We create Timeless-"True-Luxury since 2014



L SAHA

FUNDRAISING PLAN (with indicative revenue & valuation growth)

st Funding Round Series A Series B - IPO - Sell Out

2024 2025 2026 2027 2028 2029
. *——o . v 8

50X Growth in Revenue 100X Growth in Revenue
 and associated increase in valuation | and associated
’ : | increase in valuation

;Added sales channels
‘e B2B |
o BC

.o Hybrid

Added Product Lines

o Lower entry level | brice points '

o Application of Lipstick Index Amplzﬁcatzon of existing sales channels

o Wider demography outreach — Amplification of existing product lines with new collections
Increased Profitability (via leverage on infrastructure)

We create Timeless-"True-Luxury since 2014



UPCOMING PROJECTS

A Series of Consumer and Industry faced events
and collaborations are scheduled to take place
association with the indicated partners,

with an aim to raise the profile and widen outreach

of the brand in both UK & International Markets.
PREVIOUS PROJECTS

The brand has been involved in projects with English
National Ballet, Formula 1, Nike among others. Our
charitable projects have included partners, such as TUSK,
Women for Women & WarChild.

Eng_lish :
Mow  F£
UNDU

&
st JETIOR S WAR [

C }'H \d WOMEN 7T WOMEN

INSTITUTE

POSITIVE
FASHION fisiion

L

WWW.LSAHA.CO.UK



ADVISORY BOARD

PAM BATTY MICHAEL STANLEY JONES
Former Vice President Former Programme Officer
Corporate Responsibility

UN Environment programme

BURBERRY UN Alliance for Sustainable Fashion



PHYGITAL OUTREACH

18000+
engaged social media_following

12000+

actwe newsletter subscribers

150+

Global UHNW Clients,
(including Royal famulies, A list celebnities, Political figures & Leaders)

&

@l.SahaOfhcial www.LSaha.co.uk




We are proud to be a pro-planet, pro-people brand since 2014

L SHHH

W: www.L.Saha.co.uk | E: laboni@ILSaha.co,uk | Ph: +44(0) 207 257 9359
Somerset House South Wing | Strand, London WC2R 1LA



http://www.LSaha.co.uk
mailto:laboni@LSaha.co

